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I. BOD’s activities (2014)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Pham Van Nhan
	Chairman of Board of Directors
	5
	71 %
	Appointed on 24/4/2014

	2
	Nguyen Bich Thuy
	Chairman of Board of Directors
	2
	29 %
	Dismissed on 24/4/2014

	3
	Mr. Duong Dinh Hoi
	Director - General Manager
	6
	85 %
	Dismissed on 23/12/2014

	4
	Mr. Truong Quoc Huy
	Director – General Manager
	1
	14 %
	Appointed on 23/12/2014

	5
	Mr. Vu The Ha
	Director 
	5
	71 %
	Appointed on 24/4/2014

	6
	Mr. Ngo Duc Luu
	Director - Deputy General Manager
	7
	100 %
	

	7
	Mr. Nguyen Manh Hung
	Director – Deputy General Manager
	2
	29 %
	Dismissed on 24/4/2014

	8
	Mr. Pham Tuan Long
	Director - Manager of ACB Securities Co., Ltd - Ha Noi branch
	6
	85 %
	

	9
	Mr. Pham Van Toan
	Director - Manager of Mining Factory
	7
	100 %
	Appointed on 24/4/2014

	10
	Dinh Van Hai
	Director - Head of Planning Department
	7
	100 %
	Appointed on 24/4/2014


II. Board resolution (2014)
	No.
	Board Resolution/Decision No.
	Date
	Content

	I
	RESOLUTION
	
	

	1
	17/NQ - BUSOCO - HDQT
	03/01/2014
	- Resolution on using employees and recruitment plan in 2014

	2
	31/NQ - BUSOCO - HDQT
	07/01/2014
	- Resolution on operating plan of quarter 1/2014 and the year 2014

	3
	227/NQ - BUSOCO - HDQT
	20/02/2014
	- Board resolution dated 20/02/2014

	4
	416/NQ - BUSOCO - HDQT
	03/04/2014
	- Resolution on transferring collection of personnel income tax from HR Department to Finance Department.

	5
	442/NQ - BUSOCO - HDQT
	08/04/2014
	- Resolution on HR works

	6
	508/NQ - BUSOCO - HDQT
	18/04/2014
	- Resolution on approving the plan for exploitation of Lien Son Limestone mine (period 2014 - 2016)

	7
	518/NQ - BUSOCO - HDQT
	22/04/2014
	- Resolution on HR works

	8
	522/NQ - BUSOCO - HDQT
	22/04/2014
	- Resolution on HR works

	9
	536/NQ - BUSOCO - HDQT
	23/04/2014
	- Resolution on issue regulations of fostering in kind for employees

	10
	538/NQ - BUSOCO - HDQT
	24/04/2014
	- General Mandate 2014

	11
	702/NQ - BUSOCO - HDQT
	29/05/2014
	- Resolution on operating plan of June, 2014

	12
	703/NQ - BUSOCO - HDQT
	29/05/2014
	- Resolution on selecting auditor for FS 2014

	13
	704/NQ - BUSOCO - HDQT
	29/05/2014
	- Resolution on raising capital for business operation 2014

	14
	706/NQ - BUSOCO - HDQT
	29/05/2014
	- Resolution on sponsoring health construction

	15
	763/NQ - BUSOCO - HDQT
	10/06/2014
	- Resolution on assigning tasks to member of BOD

	16
	763/ HDQT
	10/06/2014
	Resolution on assigning tasks to member of BOD

	17
	834/ HDQT
	25/06/2014
	Invest the project on using the heat of exhaust to generate electricity

	18
	945/ HDQT
	21/07/2014
	The operation plan targets of the last six months

	19
	1040/ HDQT
	12/08/2014
	Resolution on HR works

	20
	1109/ HDQT
	28/08/2014
	Resolution on HR works

	21
	1252/ HDQT
	08/09/2014
	Resolution on HR works

	22
	1253/ HDQT
	08/09/2014
	Resolution on HR works

	23
	1301/ HDQT
	15/09/2014
	Resolution on HR works

	24
	1366/ HDQT
	25/09/2014
	Prepare the contents for meeting

	25
	1417/ HDQT
	30/09/2014
	Build the method of restructuring Song Thao Cement Joint Stock Company 

	26
	1492/ HDQT
	13/10/2014
	The operation plan targets of Quarter IV/2014

	27
	1712/ HDQT
	30/10/2014
	Resolution on HR works

	28
	1788/ HDQT
	10/11/2014
	Upgrade accounting software

	29
	1903/ HDQT
	28/11/2014
	Resolution on HR works

	30
	2179/ HDQT
	31/12/2014
	Resolution on HR works

	31
	2185/ HDQT
	31/12/2014
	Resolution on HR works

	II
	DECISIONS
	
	

	1
	14/QD - BUSOCO - HDQT
	10/01/2014
	- Decision on approving the plan for biding the HGT packet

	2
	35/QD - BUSOCO - HDQT
	16/01/2014
	- Decision on appointing staff

	3
	36/QD - BUSOCO - HDQT
	16/01/2014
	- Decision on additional elect member of BOD

	4
	99/QD - BUSOCO - HDQT
	27/01/2014
	- Decision on adjusting the progress of tender packet No.14

	5
	100/QD - BUSOCO - HDQT
	27/01/2014
	- Decision on mining Lien Son limestone

	6
	123/QD - BUSOCO - HDQT
	25/02/2014
	- Decision on assigning salary fund 2013

	7
	124/QD - BUSOCO - HDQT
	25/02/2014
	- Decision on stop holding Secretary of BOD

	8
	151/QD - BUSOCO - HDQT
	12/03/2014
	- Decision on establishing Organizer for AGM 2014

	9
	183/QD - BUSOCO - HDQT
	03/04/2014
	- Decision on transferring collection of personnel income tax from HR Department to Finance Department.

	10
	190/QD - BUSOCO - HDQT
	08/04/2014
	- Decision on calling Annual General Meeting of Shareholders 2014

	11
	191/QD - BUSOCO - HDQT
	11/04/2014
	- Decision on tender plan of Purchasing Ball Mill in 2014

	12
	203/QD - BUSOCO - HDQT
	16/04/2014
	- Decision on investing in construction at Lien Son Limestone mine

	13
	215/QD - BUSOCO - HDQT
	18/04/2014
	- Decision on exploitation of Lien Son Limestone mine (period 2014 - 2016)

	14
	220/QD - BUSOCO - HDQT
	21/04/2014
	- Decision on approving tender plan and exploitation of Lien Son Limestone mine (period 2014 - 2016)

	15
	225/QD - BUSOCO - HDQT
	22/04/2014
	- Decision on retirement of staff

	16
	226/QD - BUSOCO - HDQT
	22/04/2014
	- Decision on retirement of staff

	17
	227/QD - BUSOCO - HDQT
	22/04/2014
	- Decision on appointment of staff

	18
	230/QD - BUSOCO - HDQT
	22/04/2014
	- Decision on approving tender plan of constructions at Lien Son Limestone mine

	19
	291/QD - BUSOCO - HDQT
	23/04/2014
	- Decision on issuing regulations of fostering in kind for employees

	20
	291/QD - BUSOCO - HDQT
	30/05/2014
	- Decision on approving the plan for exploitation of Ba Sao mine

	21
	300/QD - BUSOCO - HDQT
	09/06/2014
	- Decision on changing Chairman of Emulation and Commendation Board

	22
	335/QD - BUSOCO - HDQT
	26/06/2014
	- Decision on approving tender plan and selecting bid unit.

	23
	300/ HDQT
	09/06/2014
	Change the chair of Commend and Reward Committee

	24
	301a/ HDQT
	09/06/2014
	Approve the targets of budget 2014

	25
	335/ HDQT
	26/06/2014
	Approve the plan on bidding and selecting the contractor  to Package” Making Construction Project on using heat of exhaust from DC1, DC2 for generating electricity”

	26
	403/ HDQT
	30/07/2014
	Approve the plan on selecting the contractor to supply fire-brick and Samot brick

	27
	404/ HDQT
	30/07/2014
	Approve the plan on selecting the contractor to supply fire-brick

	28
	491/ HDQT
	11/09/2014
	Approve the plan on selecting the contractor to supply the alkali proof brick 

	29
	492/ HDQT
	11/09/2014
	Approve the economic- technical norm for the production of Vicem But Son 

	30
	500/ HDQT
	11/09/2014
	Mr. Nguyen Ngoc Tuan resigned from Chief Accountant of Vicem But Son 

	31
	551/ HDQT
	06/102014
	Issue the democratic rule in working place of Vicem But Son

	32
	574/ HDQT
	13/10/2014
	Approve the method of exploiting Lien Son Stone Mine for the production in the stage 2015 - 2017

	33
	611/ HDQT
	04/11/2014
	Approve exploiting Ba Sao Clay Mine in the stage 2017 -02017

	34
	632/ HDQT
	20/11/2014
	Approve the plan on selecting the contractor to carry out blast hole drilling to exploit Lien Son Stone Mine for producing DC2 - But Son Cement in the stage 2015 - 2017

	35
	639/ HDQT
	20/11/2014
	Issue the bonus rule on saving materials, the cost in production of Vicem But Son Cement

	36
	640/ HDQT
	20/11/2014
	Issue the rule on scientific operation of Vicem But Son Cement

	37
	691/ HDQT
	04/12/2014
	Approve the plan on selecting the contractor to exploit Ba Sao Clay Mine for the production of But Son Cement in the stage 2015 - 2017

	38
	733/ HDQT
	18/12/2014
	Supplement, modify the salary grade, level in salary list of the Company 

	39
	788/ HDQT
	23/12/2014
	Mr. Duong Dinh Hoi resigned from Director and General Manager of the Company 

	40
	7899/ HDQT
	23/12/2014
	Appoint Mr. Truong Quoc Huy as Director and General Manager of the Company 

	41
	800/ HDQT
	27/12/2014
	Terminate the labor contract with Mr. Le Van Ha

	42
	802/ HDQT
	27/12/2014
	Increase the salary grade for the employee

	43
	823/ HDQT
	31/12/2014
	Mr. Ngo Duc Luu resigned from Deputy General Manager of But Son Cement Joint Stock Company and Manager of But Son Cement  Sale Enterprise

	44
	824/ HDQT
	31/12/2014
	Dissolve Testing Room 

	45
	825/ HDQT
	31/12/2014
	Found Sale Center No. 7 – But Son Cement  Sale Enterprise

	46
	826/ HDQT
	31/12/2014
	Organization work


III. Change in connected persons/institutions
	No.
	Individuals/insitutions
	Title
	Starting time
	Finishing time
	Reason

	1
	Nguyen Bich Thuy
	Chair of BOD
	
	24/04/2014
	Dismissed

	2
	Nguyen Van Nhan
	Chair of BOD
	24/04/2014
	
	Appointed

	3
	Duong Dinh Noi
	Director
	
	19/10/2014
	Died 

	4
	Nguyen Manh Hung
	Director cum Deputy General Manager
	
	24/04/2014
	Dismissed

	5
	Vu The Ha
	Director
	24/04/2014
	
	Appointed

	6
	Pham Van Toan
	Director
	24/04/2014
	
	Appointed

	7
	Dinh Van Hai
	Director
	24/04/2014
	
	Appointed

	8
	Truong Quoc Huy
	Director cum General Manager
	23/12/2014
	
	Appointed

	9
	Nguyen Ngoc Tuan
	Chief Accountant
	
	16/09/2014
	Dismissed

	10
	Luong Tuyet Lan
	Information disclosure officer
	16/09/2014
	19/10/2014
	

	11
	Le Thi Khanh
	Information disclosure officer
	20/10/2014
	
	


IV. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

	No.
	Persons/institutions
	Title
	Number of shares
	Rate (%)
	Note

	1
	Ngo Duc Viet
	Connected person
	5,900
	0.005 %
	

	2
	Tran Tien Dung
	Deputy Manager
	1,950
	0.002 %
	

	3
	Nguyen Thi Thu
	Connected person
	750
	0.001 %
	

	4
	Pham Duc Cuong
	Deputy Manager
	1,550
	0.001 %
	

	5
	Dinh Van Hai
	Director
	50
	
	

	6
	Nguyen Van Duyet
	Member of SB-Deputy Manager of Dept. of Labor Organization
	300
	0.0003 %
	

	7
	Le Trung Tien
	Member of SB-Deputy Manager of Dept. of Technology, PMU of BS2
	2,050
	0.002 %
	

	8
	Bach Thi Tuyet
	
	1,050
	0.001 %
	

	
	Truong Quoc Huy
	General Manager (since 23/12/2014)
	13,800
	0.013
	

	9
	Le Thi Khanh 
	Information Disclosure officer
	2,400
	0.004
	



    2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	
	
	
	
	
	
	
	


            3. Other transactions (none)

V. Other issues: None
